
Who Was St. Francis? 

From: Saint of the Day by Leonard Foley, O.F.M.  

Francis of Assisi was a poor little man who astounded and inspired the Church by taking the 
gospel literally—not in a narrow fundamentalist sense, but by actually following all that Jesus 
said and did, joyfully, without limit and without a mite of self-importance. 

Serious illness brought the young Francis to see the emptiness of his frolicking life as leader 
of Assisi's youth. Prayer—lengthy and difficult—led him to a self-emptying like that of Christ, 
climaxed by embracing a leper he met on the road. It symbolized his complete obedience to 
what he had heard in prayer: "Francis! Everything you have loved and desired in the flesh it 
is your duty to despise and hate, if you wish to know my will. And when you have begun this, 
all that now seems sweet and lovely to you will become intolerable and bitter, but all that you 
used to avoid will turn itself to great sweetness and exceeding joy." 

From the cross in the neglected field-chapel of San Damiano, Christ told him, "Francis, go 
out and build up my house, for it is nearly falling down." Francis became the totally poor and 
humble workman.  

He must have suspected a deeper meaning to "build up my house." But he would have been 
content to be for the rest of his life the poor "nothing" man actually putting brick on brick in 
abandoned chapels. He gave up every material thing he had, piling even his clothes before 
his earthly father (who was demanding restitution for Francis' "gifts" to the poor) so that he 
would be totally free to say, "Our Father in heaven." He was, for a time, considered to be a 
religious "nut," begging from door to door when he could not get money for his work, bringing 
sadness or disgust to the hearts of his former friends, ridicule from the unthinking. 

But genuineness will tell. A few people began to realize that this man was actually trying to 
be Christian. He really believed what Jesus said: "Announce the kingdom! Possess no gold 
or silver or copper in your purses, no traveling bag, no sandals, no staff" (see Luke 9:1-3). 

Francis' first rule for his followers was a collection of texts from the Gospels. He had no idea 
of founding an order, but once it began he protected it and accepted all the legal structures 
needed to support it. His devotion and loyalty to the Church were absolute and highly 
exemplary at a time when various movements of reform tended to break the Church's unity. 

He was torn between a life devoted entirely to prayer and a life of active preaching of the 
Good News. He decided in favor of the latter, but always returned to solitude when he could. 
He wanted to be a missionary in Syria or in Africa, but was prevented by shipwreck and 
illness in both cases. He did try to convert the sultan of Egypt during the Fifth Crusade.  

During the last years of his relatively short life (he died at 44) he was half blind and seriously 
ill. Two years before his death, he received the stigmata, the real and painful wounds of 
Christ in his hands, feet and side. 

On his deathbed, he said over and over again the last addition to his Canticle of the Sun, "Be 
praised, O Lord, for our Sister Death." He sang Psalm 141, and at the end asked his superior 
to have his clothes removed when the last hour came and for permission to expire lying 
naked on the earth, in imitation of his Lord.  

Note:  Franciscan Father Leonard Foley (1913-1994) was the editor of Saint of the Day and author of many other books 
and articles for Catholic Update, Youth Update and St. Anthony Messenger  
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SAINT CLARE OF ASSISI (1194-1253) 
By John Donatelli, OFM 
 

Aside from St. Clare’s obvious holiness and her great devotion to Jesus and His way of life, 

one has to admire very much her indomitable spirit.  She came from a wealthy and noble 

family and was no doubt doted upon by her parents.  And even though she called herself 

―Brother Francis’ Little Plant‖, she had great courage and a strong will.  Despite her 

privileged background, she was unspoiled and, in fact, pious.  Even as a little child she 

performed penances and recited many prayers which she kept count of with the help of little 

stones. 

At fifteen, Clare had her first suitor whom her parents hoped would become her spouse.  But 

she rejected her parents’ wishes, saying that she had consecrated herself to God and had no 

intention of marrying. 

After hearing Francis preach, she was convinced that his kind of life was the kind she wanted 

to lead.  He advised her not to give in to the wishes of her parents, but to have only Christ as 

her bridegroom.  From that moment on, Francis became her spiritual mentor and instilled in 

her a desire for a life of intimate union with Jesus, a life of total poverty, prayer and penance. 

When Clare turned eighteen, she left home in the dark of the night, undaunted by a pile of 

wood which was meant to block the back door of the family palace – she removed it herself.  

She was then taken to the Portiuncula where Francis and the brothers were praying.  There 

she exchanged her silk dress for a rough woolen robe, her jeweled belt for a rope with knots, 

and her dainty shoes for wooden sandals.  Francis then cut her golden hair and covered her 

head with a black veil.  The event was climaxed by her taking the three vows of 

consecration. 

Her father was furious, but his threats, flattery, promises and use of force were not enough to 

induce her return.  She clung to the altar of the church and remained immovable.  She 

prevailed over her domineering father – he despaired of overcoming her firm will. 

Clare’s indomitable spirit gave her the courage to confront invading Saracens who were at 

the very door of her convent.  Her spirit, prayers and trust in the Eucharistic Christ, which she 

held in a monstrance, turned the Saracens away.  She was the 13
th
 century’s Joan of Arc. 

The pursuit of total poverty was her determined goal for herself and her sisters.  Her good 

friend, Cardinal Hugolino tried with the best of intentions to force upon her some property, 

where she and her sisters could live in peace and security like other nuns.  But she 

stubbornly refused, pleading with the Cardinal – ―Holy Father, free me my sins, but not from 

following our Lord Jesus Christ!‖ 

Two days before Clare’s death, she obtained from Pope Innocent IV the perpetual ratification 

of the right for her and her sisters to be and to remain poor.  She was sixty years old when 

she died on August 11, 1263, holding tight in her hands the pope’s approval of the right to 

live according to her ideal of Franciscan poverty.      
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THE NEW RULE IN A NUTSHELL Written by:  Fr. Marion A. Habig, OFM 

 

Sixteen points to remember.  The new Rule approved for the Secular Franciscan Order by Pope 
Paul VI in 1978, has already been explained at length in numerous commentaries, conferences, 
catechisms, and books.  Now the task remains to observe the Rule; and to do that, Secular 
Franciscans will have to re-read the Rule often and reflect on its contents. 
 
As was the case in regard to the former Rule, it will be helpful to summarize its program for a 
“Way of Life” and express its exhortations and injunctions in a somewhat shorter and a more 
direct form.  Such a formula will enable Secular Franciscans to recall their Rule quickly and 
frequently and will emphasize the sixteen “points”, which they have made their guide for daily 
living.   
 
Here is one way to formulate those sixteen points in a concise and pointed manner by using the 
very words of the Rule (Articles 4-19): 
 

1 
Follow the example of  

St. Francis of Assisi 
 who made Christ the 

inspiration and the center 
of his life with God and 

people. 

2 

Seek to encounter the 
living and active person of 

Christ in your brothers 
and sisters, in Sacred 

Scripture, in the Church, 
and in liturgical activity. 

3 

Go forth as witnesses and 
instruments of the 

Church’s mission among all 
people, proclaiming Christ 

by your life and words. 

4 

Conform your thoughts 
and deeds to those of 

Christ by means of that 
radical interior change 
which the gospel itself 

calls “conversion.” 

5 

Join in liturgical prayer 
in one of the forms 

proposed by the 
Church, reliving the 

mysteries of the life of 
Christ. 

6 

Express your ardent 
love for the Virgin Mary 

by imitating her 
complete self-giving 

and by praying 
earnestly and 
confidently. 

7 

Faithfully fulfill the 
duties proper to your 
circumstance of life, 

even in difficulties and 
persecutions. 

8 

Seek a proper spirit of 
detachment from 

temporal goods by 
simplifying your own 

material needs, and purify 
your hearts from every 

tendency and yearning for 
possession and power. 

9 

Acquire purity of heart 
because of the vocation 
you have embraced and 

set yourselves free to love 
God and your brothers 

and sisters. 

10 

Accept all people as a gift 
of the Lord, and strive to 

create for the lowly, 
conditions of life worthy 
of people redeemed by 

Christ. 

11 

Together with all people of 
good will build a more 

fraternal and evangelical 
world so that the kingdom 

of God may be brought 
about more effectively. 

12 

Be in the forefront in 
promoting justice by 

the testimony of your 
human lives and your 
courageous initiatives. 

13 

Esteem work both as a 
gift and as a sharing in the 
creation, redemption, and 

service of the human 
community. 

14 

In your family cultivate 
the Franciscan Spirit of 

peace, fidelity, and 
respect for life, striving 
to make of it a sign of a 
world already renewed 

in Christ. 

15 

Respect all creatures, 
animate and inanimate, 
and strive to move from 

the temptation of 
exploiting creation to 

the Franciscan concept 
of universal kinship. 

16 

Seek out ways of unity 
and fraternal harmony 
through dialogue, and 
strive to bring joy and 

hope to others. 

  



THE SAN DAMIANO CROSS 

 

In the early days after his conversion, 

Francis was living a penitential life 

alone in the countryside outside of the 

walls of Assisi.  One day, while passing 

the rundown church known as San 

Damiano (St. Damian), Francis heard 

an internal voice from his spirit tell him 

to go in and pray.  He entered and knelt 

before the cross. 

 
There followed a time of contemplation 
and ecstasy.  While gazing at the cross, 
Francis saw the lips of Jesus move, 
and he heard the words, ―Francis, go 
repair my house which, as you see, is 
falling completely to ruin.‖  Francis 
responded, ―Gladly will I do so, Lord.‖ 

 
At first, Francis concentrated on repairing the church buildings of San Damiano 
and nearby churches.  Then when the Lord sent him many followers, he 
understood his commission to build up the lives of God’s people.  His 
commission was confirmed by Pope Innocent III who had a dream of the Church 
in the form of the Basilica of St. John Lateran leaning over as if to fall and one 
little man holding it from falling. 
 
When the Pope recognized Francis as the little man in his dream, he approved 
the Franciscan order and its rule of life.  Throughout the centuries, the cross has 
symbolized for Franciscans a mission to bring renewal to the Church. 
 
The San Damiano Cross was painted in the 12th century by an unknown Umbrian 
artist.  The style is Romanesque with a strong Syrian influence.  The crucifix is 
about 6 feet, 10 inches high and 4 feet, 3-1/2 inches wide.  It was painted on 
coarse cloth that had been glued onto a cross made of walnut.  Originally, it hung 
over the altar of San Damiano, and when the Poor Clares left there in 1257, they 
took the crucifix with them and carefully preserved it for 700 years in the little 
church of San Giorgio.  It was placed on public view for the first time in 1957, 
when it was placed in the church of San Damiano over the new altar.  It is now 
displayed in the Basilica of Saint Clare within the walls of Assisi. 
  
  



SAN DAMIANO CROSS  
FULL OF SYMBOLS 

 
 

 
The San Damiano Cross is easily 
recognizable to most Franciscans as 
the crucifix which spoke to St. Francis 
as he prayed in the little church of San 
Damiano near Assisi in 1206.  While we 
are aware of this event in Francis’ life 
and the significance that it had on the 
path that the Saint would follow for the 
rest of his life, many of us are probably 
not aware of the many interesting 
theological symbols that appear on the 
hand painted wooden cross. 
 
Our Savior is not pictured torn by 
suffering.  He appears to stand on the 
cross in great calm, having survived the 
pain of the cross as the conqueror over 
sin, death and hell. 
 
Above the head of the crucified, we see 

the Lord in a bright red light circle as He carried the cross as a scepter of 
triumph.  The choir of praising angels surround Him, and at the very top edge of 
the cross in a half circle is pictured the right hand of the Father. 
 
Behind the Lord’s outstretched arms is the empty tomb.  At both ends of the tomb 
stand the women who came to the empty tomb on that first Easter morning.  
Below the tomb, stand angels, engaged in discussion on the empty tomb and 
indicate the Lord with their hands. 
 
To the left of Jesus stands Mary, His mother, and St. John.  To the right, stand 
Mary Magdalene, Mary, the mother of James, and the Roman centurion.  Above 
the shoulder of the centurion, a face can be seen.  Most likely, it is the face of the 
artist who painted the cross. 
 
The two small figures to either side of Jesus are the Roman soldier with the lance 
to the left and a mocking Jew to the right.  Just below the shaft where the cross 
widens is a rooster painted on the right side.  At the very bottom of the cross, 
though badly damaged, is a representation of the Apostles, who with upturned 
faces, look to the Lord above. 

 
  



A PRAYER OF SAINT FRANCIS 

BEFORE THE CRUCIFIX OF SAN DAMIANO 

 

Most High and Glorious God, 

Bring Light To the Darkness of My Heart! 

Give Me Right Faith, 

Certain Hope, 

And Perfect Charity 

Lord, Give Me Insight and Wisdom 

So I Might Always Discern 

Your Holy and True Will 

 

Recommended as a Formation Prayer  

by the National Formation Commission 

  



I’m a Franciscan 
  

    How wonderful it is to be a Franciscan, and like Francis 

to literally take on the task of trying to please God in our 

every thought, word and deed; this is, trying to be the 

Gospel in action. 

    It sounds like an impossible task? 

    It would be without God’s grace inspiring us and guiding 

us every step of the way-as it did Francis. 

    Francis was well aware of his unworthiness just as we 

are aware of ours.  But he was also aware that if he would 

hold fast to Christ nothing could harm him-nothing that 

could affect his soul. 

    A brief description that could give us the formula for 

Francis’ success is ―Hold fast to Christ.‖ 

    If he was trying to arraign a goal, he would aim for it and 

HOLD FAST TO CHRIST and then never even bother about 

the outcome. 

    If he was in need of anything, he would state his need, 

HOLD FAST TO CHRIST and whether he obtained it or not 

didn’t make any difference to him.  God’s blessings were 

enough for him however meager someone else might judge 

them. 

    If he was feeling low and looking for comfort he knew he 

could find it immediately if he would just HOLD FAST TO 

CHRIST. 

    If he was looking for a resting place he would HOLD 

FAST TO CHRIST and the whole world became his abode. 

    Another impressive thing about Francis was that he never 

felt he was in competition with anyone else.  In his 

weakened condition, hardly able to even walk or do 

anything for himself, he didn’t compare his seemingly lack 

of ability or progress with the others around him who were 

striding in leaps and bounds with accomplishments for God 

and the Order.  He would just HOLD FAST TO CHRIST and 

do the best he could knowing that even his slightest effort to 

please God would meet with God’s approval. 

    It would be good for us also as followers of St. Francis to 

not only ―hold fast to Christ,‖ but to remind ourselves often 

that we are Franciscans.  To be more precise – to say to 

yourself, ―I’m a Franciscan!‖ 

    That has a nice sound to it.  The phrase could also be a 

reminder to prod us to act more Franciscan-like. 

    For example:  When you start to get impatient with 

others, you could say to yourself, ―I’m a Franciscan.  

Franciscans shouldn’t get impatient.‖ 

    When someone’s words hurt you, instead of sulking, you 

could say to yourself, ―I’m a Franciscan.  I’ll forgive him/her.‖ 

    When your kind acts are greeted with ingratitude and 

indifference, you could say to yourself, ―I’m a Franciscan.  

I’ll be rewarded in heaven.‖ 

    When you hear some gossip, you could say, ―I’m a 

Franciscan.  I won’t repeat these words.‖   

    And so on… Does this always work?  No, it doesn’t.  

Practice makes perfect though and the small reminder 

succeeds more than it fails. 

    No matter how good we are or how much we think we 

have improved, we can all be better Franciscans. 

    We can show more kindness. 

    We can rid ourselves of even the tiniest speck of 

prejudices. 

    We can quickly go to someone’s aid without waiting to be 

asked. 

    We can more readily forgive and put the other person at 

ease. 

    We can spend more time with the elderly to make them 

realize they are important to us. 

    We can try to do our work with a little extra effort for love 

of God. 

    We can suffer our aches and pains without so much 

complaining. 

    We can speak less of our own interest and give the other 

person a chance to speak. 

    We can spend more time in prayer and attend daily Mass 

if it is at all possible. 

    We can read more spiritual books and share our 

knowledge with others. 

    And so on… 

    If you noticed all these things mentioned to make us 

better Franciscans have to do with giving of self – in reality, 

the giving of God to others.  They show the Gospel in 

action. 

    Franciscanism isn’t a selfish thing-it’s a generous, 

outgoing openness that spreads like oil on water.  It engulfs 

and hangs onto all whom you meet.  It’s positive.  It runs 

away from nothing and at times takes a super courageous 

effort.  It’s prayerfully hanging in there, meeting every 

situation head-on, knowing that somehow God has a 

purpose and a lesson in everything that happens. 

    Franciscanism directs our lives in accordance with the 

Gospel.  It dedicates this day and every day to serving God 

and makes your every deed a living prayer of praise to God.  

It makes you get up in the morning with a feeling of hope 

and wonder at what God has in store for you.  You know 

that you are important in God’s plans and it makes you 

determined to try to do your best and like Francis, to leave 

the outcome up to God.  It rids you of all that worrying which 

has a tendency to draw your thoughts from God. 

    If you have failed in the past forget it.  A Franciscan 

should not be looking back depressed or impressed with the 

footprints he/she made in the sane of life.  You should 

always be looking ahead trying to find the footprints of 

Christ in your life. 

    Start out today with a renewed spirit and really try to be a 

―herald of the King‖ who will not only reach out to touch God 

everyday through the message of the Gospel but to help 

others touch God also. 

    Don’t be content with yourself until your every word and 

action echoes and resounds in the whole world ―I’m a 

Franciscan.‖    

                             

Source:  Unknown



The external sign of the Secular Franciscan Order in the United States is the TAU Cross.  The 

National Fraternity of the Secular Franciscan Order in the United States of America National 

Statues, Article 16.3) 

 

 

 

 

“But do not touch any marked with the TAU.” (Ezekiel 9:6) 

The TAU in the Greek translation (the Septuagint) was transcribed as T. 

It is the last letter of the Hebrew alphabet. 

The TAU has the same form as the cross on which our Lord was crucified. 

Francis chose the TAU as a symbol of his penitential life. 

The TAU was a constant reminder to Francis of Christ crucified. 

St. Francis viewed the TAU as a symbol of hope amidst the confusion in the Church of his day. 

The TAU became Francis’ personal signature.   



"Alt ius  m ode ram e n" 

It  is  a  La tin  term  u sed  in  Ca n on  303  to m ea n  th a t  th e fr ia rs  of th e Firs t  Order  a n d  

Th ird  Order  Regu la r  a re to gu a ra n tee th e fidelity of th e SFO to th e Fra n cis ca n  

ch a r is m , com m u n ion  with  th e Ch u rch  a n d  u n ion  with  th e Fra n cis can  Fa m ily, 

va lu es  wh ich  repres en t  a  vita l com m itm en t for  th e Secu la r  Fran cisca n s . (Genera l 

Cons titu tions  of the Secu la r Francis can  Order, Ar t icle #85 .2 ) 

Firs t  Orde r:  Orde r o f Friars  Min or    O.F.M. 

  Orde r o f Friars  Min or, Capuc h in   O.F.M. Cap. 

  Orde r o f Friars  Min or, Con ve n tual  O.F.M. Con v. 

 

Th ird Orde r Re gular Friars      T.O.R. 

______________________________________________________________________________ 

 

THE CATHOLIC FRANCISCAN FAMILY 

 

Firs t  Orde r:    

  Orde r o f Friars  Min or    O.F.M. 

  Orde r o f Friars  Min or, Capuc h in   O.F.M. Cap. 

  Orde r o f Friars  Min or, Con ve n tual  O.F.M. Con v. 

 

Se c on d Orde r: 

  Orde r o f St .  Clare  (Poor Clare s )   O.S.C. 

Capuc h in  Poor Clare s     O.S.C.,  Cap. 

Poor Clare s  Co lle n t ine     P.C.C 

Poor Clare s  o f Pe rpe tual Adorat ion   P.C.P.A.   

 

Th ird Orde r: 

  Se c ular Fran c is c an  Orde r   S .F.O. 

  Th ird Orde r Re gular    T.O.R. 

______________________________________________________________________________ 

Th ere a re s evera l h u n d red  Con grega tion s  of Religiou s  Wom en  a n d  Men  wh o a lso 

follow th e Th ird  Order  Regu la r  Ru le.  Man y serve th e SFO a s  Sp ir itu a l An im a tors , 

bu t  do not  exercise th e "a lt iu s  m oderam en " of th e Firs t  Order  a n d  Th ird  Order  

Regu la r  fr ia rs .  Th es e con grega tion s  u se a  va r iety of in it ia ls , su ch  a s  th e followin g:  

Broth e rs  o f th e  Poor o f St .  Fran c is      C.F.P. 

Con gre gat ion  o f th e  Sis t e rs  o f St .  Elizabeth  o f th e   

 Th ird Orde r Re gular o f St .  Fran c is     O.S.F. 

Con gre gat ion  o f th e  Sis t e rs  o f St .  Fe lix (Fe lic ian  Sis t e rs )  C.S.S.F. 

Fran c is c an  Broth e rs  o f Pe ac e       F.B.P. 

Fran c is c an  Han dm aids  o f th e  Mos t  Pure  He art  o f Mary   F.H.M.  

Fran c is c an  Hos pitalle r Sis t e rs  o f th e  Im m ac ulate  Con c e pt ion  F.H.I.C. 

Fran c is c an  Miss ion ary  Sis t e rs  o f th e  Divine  Ch ild    F.M.D.C. 

Fran c is c an  Miss ion ary  Sis t e rs  o f th e  In fant  J e s us    F.M.I.J .  

 



Fran c is c an  Miss ion ary  Sis t e rs  o f th e   

 Th ird Orde r o f St .  Fran c is      F.M.S.C.  

Fran c is c an  Miss ion arie s  o f Mary      F.M.M. 

Fran c is c an  Miss ion arie s  o f St .  J os e ph     F.M.S.J . 

Fran c is c an  Sis t e rs  o f Mary       F.S .M. 

Fran c is c an  Sis t e rs  o f Mary  Im m ac ulate  o f th e  Th ird Orde r o f  

 St .  Fran c is  o f Ass is i       F.M.I.  

Fran c is c an  Sis t e rs  o f St .  J os e ph      F.S .S .J . 

Fran c is c an  Sis t e rs  o f th e  Poor      S .F.P. 

Fran c is c an  Sis t e rs  o f Rin gwood     F.S .R. 

Fran c is c an  Sis t e rs  o f Pe rpe tual Adorat ion     F.S .P.A. 

Lit t le  Broth e rs  o f St .  Fran c is       L.B.S.F. 

Lit t le  Fran c is c an  Sis t e rs  o f Mary      P.F.M. 

Mis s ion ary  Fran c is c an  Sis t e rs  o f th e  Im m ac ulate  Con c e pt ion  M.F.I.C. 

Mis s ion ary  Sis t e rs  o f th e  Im m ac ulate  Conc e pt ion   

 o f th e  Moth e r o f God      S .M.I.C. 

Orde r o f Ec um en ic al Fran c is c ans      O.E.F. 

Orde r o f St .  Fran c is        O.S.F. 

Sis t e rs  o f Me rc y  o f th e  Holy  Cros s      S .C.S.C. 

Sis t e rs  o f St .  Fran c is  o f Pe ac e       F.S .P. 

Sis t e rs  o f St .  J os eph  o f th e  Th ird Orde r o f St .  Fran c is   S .S .J .- 

          T.O.S.F. 

Soc ie ty  o f th e  Aton em e n t  (Gre ym ore  Friars  an d Sis t e rs )  S .A. 

Th e  Soc ie ty  o f St .  Fran c is  (An glic an  Franc is c an s )   T.S.S .F. 

______________________________________________________________________________ 

 
Sou rce:  Da vid  & Th érès e Rea m , S .F.O., Na t ion a l F orm a t ion  Com m is s ion , 19 99 , 2 0 05; 

Ad a pted  by La dy Pover ty Region  Form a t ion  Tea m , 200 9 . 

  



FRANCISCAN WEBSITES 

FIRST ORDER: 

Order of Friars Minor (OFM): 

 www.ofm.org 

 Province of Saint John the Baptist: 

 www.franciscan.org 

Order of Friars Minor Conventual (OFM,Conv): 

 http://www.ofm-conv.org  

Order of Friars Minor Capuchin (OFM, Cap.): 

 www.db.ofmcap.org  

 Province of Saint Augustine: 

 www.capuchin.com  

SECOND ORDER: 

Order of St. Clare (OSC): 

 www.poorclare.org  

Poor Clares Collentine (PCC): 

 www.poorclaresroswell.com  

Capuchin Poor Clares (OSC, Cap): 

 www.capuchinpoorclares.org  

Poor Clares of Perpetual Adoration (PCPA): 

 www.thepoorclares.com   

THIRD ORDER REGULAR: 

Third Order Regular (TOR): 

 www.francescanitor.org  

 Province of the Most Sacred Heart of Jesus: 

http://www.ofm.org/
http://www.franciscan.org/
http://www.ofm-conv.org/
http://www.db.ofmcap.org/
http://www.capuchin.com/
http://www.poorclare.org/
http://www.poorclaresroswell.com/
http://www.capuchinpoorclares.org/
http://www.thepoorclares.com/
http://www.francescanitor.org/


 www.franciscanstor.org  

 Province of the Immaculate Conception:  

 www.franciscanfriarstor.com  

Franciscan Federation:  

 www.franfed.org  

Sisters of St. Francis of the Neumann Communities (formerly the Millvale 

Franciscans): 

 www.sosf.org  

School Sisters of Saint Francis: 

 www.franciscansisters-pa.org  

Felician Franciscan Sisters: 

 www.feliciansisters.org  

Sisters of Saint Francis of the Providence of God (Whitehall Franciscans) 

 www.osfprov.org  

OTHER FRANCISCAN WEBSITES: 

Order of Ecumenical Franciscans: 

 www.franciscans.com 

Third Order of the Society of Saint Francis (Angelican Franciscans): 

 www.tssf.org  

Franciscan Institute (St. Bonaventure): 

 http://www.sbu.edu/FranciscanInstitute  

St. Francis University of Loretto: 

 http://www.francis.edu  

Franciscan Resources: 

 www.franciscanresources.com   

http://www.franciscanstor.org/
http://www.franciscanfriarstor.com/
http://www.franfed.org/
http://www.sosf.org/
http://www.franciscansisters-pa.org/
http://www.feliciansisters.org/
http://www.osfprov.org/
http://www.franciscans.com/
http://www.tssf.org/
http://www.sbu.edu/FranciscanInstitute
http://www.francis.edu/
http://www.franciscanresources.com/


STRUCTURE OF THE SECULAR FRANCISCAN ORDER 

 

LOCAL FRATERNITY COUNCIL 

Min is ter      Vice Min is ter      Secreta ry     Trea s u rer      Sp ir itu a l As s is ta n t      Form a tion  Director  (elected) 

 

REGIONAL FRATERNITY EXECUTIVE COUNCIL 

Min is ter      Vice Min is ter      Secreta ry     Trea s u rer      Sp ir itu a l As s is ta n t      Form a tion  Director   

[elected  or  a ppoin ted ] 

 

REGIONAL FRATERNITY COUNCIL 

Region a l Execu t ive Cou n cil     Loca l Fra tern ity Min is ters      Con feren ce of Region a l Sp iritu a l As s is tan ts  

 

NATIONAL FRATERNITY EXECUTIVE COUNCIL (NAFRA) 

Min is ter      Vice Min is ter      Secreta ry     Trea s u rer      Cou n cilor      Cou n cilor      Cou n cilor  

In tern a t ion a l  Cou n cilor  (CIOFS)     Pres iden t  of th e Con feren ce of Na t ion a l Spi r itu a l As s is ta n ts  

[Form a tion  Ch a ir(s ) a ppoin ted , bu t  n ot  a  m em ber  of th e Cou n cil] 

[Coord in a tor  of th e Apos tolic Com m is s ion s  appoin ted , bu t  n ot  a  m em ber  of th e Cou n cil] 

[You th / You n g Adu lts  Ch a ir(s ) a ppoin ted , bu t  n ot  a  m em ber  of th e Cou n cil] 

 

 



 

 

NATIONAL FRATERNITY COUNCIL 

Na tion a l Execu t ive Cou n cil     Region a l Fra tern ity Min is ters      Con feren ce of Na t ion a l Sp iritu a l Ass is ta n ts  

PRESIDENCY OF THE INTERNATIONAL COUNCIL 

Min is ter  Gen era l     Vice Min is ter      S ix Lin gu is t ic In tern a tion a l Cou n cilors  

Cou n cilor  rep res en t in g Fra n cis ca n  You th      Fou r  Gen era l Spir itu a l As s is ta n ts  

INTERNATIONAL COUNCIL OF THE SECULAR FRANCISCAN ORDER (CIOFS) 

Pres iden cy     Cou n cilors  rep res en t in g th e Na t ion a l Fra tern it ies  

[Secreta ry a n d  Trea su rer  (a ppoin ted); bu t  n ot  m em bers  of th e C ou n cil] 

NATIONAL FRATERNITY  INTERNAL COMMISSIONS  

Form a tion   You th / You n g Adu lt  

NATIONAL FRATERNITY  APOSTOLIC COMMISSION  (J PIC) 

J u s tice    Pea ce    In tegr ity of Crea t ion     

Form at ion  c alls  us  to  ac t ion : It  is  part  o f our voc at ion  

J PIC  Fra tern ity/ Com m u n ity Life  Pa r is h  Com m u n ity  



 



                              Record of Regular and Formation Meeting Attendance - From Visitor to Profession

Fraternity: Code

A = Absent

Name: Phone: E = Excused

P = Present

Visitor First Attended (date)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Meeting

Inquirer Welcoming Ceremony (date)

Year

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Meeting

Formation

Year

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Meeting

Formation

Candidate Rite of Admission (date)

Year

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Meeting

Formation

Year

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Meeting

Formation

Year 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Meeting

Formation

Exhibit 5 Rite of Profession (date)

 





THE FRANCISCAN PATH OF PROFESSION 
 

ORIENTATION --  Informal Meeting and orientation:  __________________ 

Interview:  _________   Letter from Pastor:  __________ 

Orientation lessons (minimum):     1. ______________ 2. __________   3. ___________ 

Application to begin Inquiry:  _______________________ 

INQUIRY --    Welcoming Ceremony:  Ritual Pg. 9  

(receives book about St. Francis within fraternity meeting) 
 

Inquiry lessons (minimum): l.  ________________  4.  __________________ 

    2.  ________________  5.  __________________ 

    3.  ________________  6.  __________________ 

Letter to Council to continue:  ______________________ 

Discussion with Formator/Team: ____________________ 

Formator’s recommendation/Council vote: ____________ 

CANDIDACY -- Rite of Admission:  Ritual Pg. 11  

(receives Rule and Tau Cross, Liturgical Celebration – not Mass) 

 

Candidacy lessons (minimum):   1. _______________ 4.  ______________ 7.  ______________ 

    2.  ______________ 5.  ______________ 8.  ______________ 

    3.  ______________ 6.  ______________ 9.  ______________ 

Discussion with Formator/Team:  ______________ 

    10. ______________ 13. ______________ 16.  _____________ 

    11. ______________ 14. ______________ 17.  _____________ 

    12. ______________ 15. ______________ 18.  _____________ 

Discussion with Formator/Team: _____________   Letter to Council requesting Profession: ___________ 

Formator’s recommendation: _______________   Council vote:  ______________   

RITE OF PROFESSION:  Ritual Pg. 18 (receives Book of Gospels and/or Crucifix and/or candle and/or ring      

within Mass  



CHARACTERISTICS OF FORMATION 

These characteristics must be present in any program of Initial and 

Ongoing Formation in order for it to be authentic and effective. 

 

1) Active 

 

2) Communal 

 

3) Centered on Jesus Christ and his 

Gospel 

 

4) Ecclesial 

 

5) Secular 

 

6) Franciscan 

 

7) Joyful 

 

8) Spirit of Simplicity 

 

9) Open-ended 

 

 

Source:  Compiled by David & Thérèse Ream, S.F.O., from: Guidelines for Initial Formation in the Secular 

Franciscan Order in the United States, 1985.  Lindsborg, KS: Barbo-Carlson Enterprises, Inc., 2005 

  



PERSONS RESPONSIBLE FOR FORMATION 

 

The Holy Spirit 

The Candidate  

The Professed Member 

The Entire Fraternity 

The Minister with the Council 

The Formation Director 

The Spiritual Assistant  

The Sponsor 

The Higher Levels of Fraternity 

 

Source:  Compiled by David & Thérèse Ream, S.F.O. from: General Constitutions of the S.F.O. Article 
37.2; Guidelines for Initial Formation, 1985, pages 17-20; Elements of Formation, 1995, pages 27-30.  

Lindsborg, KS: Barbo-Carlson Enterprises, Inc. Revised 2005 

  



  



ADULT LEARNERS 

Andragogy (adult learning) 

This is based on five assumptions: 

1) adult learners are self-directed; 

2) their experiences are a resource for learning; 

3) learning is linked to the responsibilities of everyday life; and 

4) adult learners are able to apply their learning immediately to life; 

5) adults learn in different manners: visual, auditory, kinetic, and experiential. 

Lifelong Learners 

Adult learners need resources and support for their self-directed learning. 

Self-directed learning is a lifelong process. 

Process 

It is continuous. 

Adult learners shape their own learning process. 

Lived Franciscan faith, reflection, and personal experience are integral to the process. 

Ongoing Outcome 

Conversion 

Metanoia 

Mission (being sent forth)/Commission 

TranSFOrmation 
 

Source:  Compiled by David & Thérèse Ream, S.F.O., National Formation Commission, 1999, Revised 2005.  



Characteristics of Adult Learners & Teaching Strategies 

The roles and responsibilities of adult students are significantly different than the traditional 21-
year old college student. 

 They may be experiencing such age-related problems such as diminished hearing or 
eyesight.  

 They may come with or without the academic skills that most faculty members expect.  
 There is a body of knowledge for adult learners known as andragogy.  

There are five specific areas in which adults learn differently than young people: 

 Demands of learning  
 Role of the instructor (i.e., anxious)  
 Life experiences  
 Purpose for learning  
 Permanence of learning  

Additionally, there are four keys to teaching adults: 

 Let adults direct themselves in the instructional process.  
 Integrate new information with previous experiences.  
 Make sure the information is relevant.  
 Make sure the information is readily useable for the learner.  

Tips and Techniques for Teaching Adults 

 Use problem oriented instruction. Case studies, simulations, problem-solving groups 
make the instruction relevant to their situation.  

 Instruction should be about tasks not memorization of content.  
 Instructors need to put their egos aside and not be afraid to have ideas and instruction 

challenged. Don’t be afraid to give up control.  
 Make the environment comfortable and leave time for breaks (every 45-60 minutes).  

 

Source: Rosemarie Russo, Dean, Biological & Health Sciences & PE, Diablo Valley College, Pleasant Hill, CA:    
http://www2.dvc.edu/reentry/  

 

http://www2.dvc.edu/reentry/


PERSONALITY TYPES AND FORMATION 

We will be better formators the more we know about the people in our fraternities. Secular Franciscans, 

like people in general, come in all sorts of sizes, shapes and personalities. Different personality types 

learn in different ways and participate in groups in different ways. We will become better formators the 

more we understand about how people operate. 

 

EXTRAVERTS—INTROVERTS:  These first two categories indicate how we tend to get our energy and 

interact with others.  Extraverts tend to get energized through interaction with others and the world 

around them. When an extravert has a good weekend, he or she will seek out someone with whom to 

share the details. In this way, they "relive" and deepen the experience.  Extraverts tend to think out loud, 

and so when dealing with extraverts, it is important not to push them too quickly to get to the point: they 

may not yet know what the point is. Extraverts may prefer community prayers, such as the Liturgy of the 

Hours. Extraverts do not necessarily mean to monopolize the conversation. Their assumption is that 

everyone will just jump in. Extraverts approach discussions like the old joke about the Irish and fighting: 

"Pardon me, is this a private fight, or may anyone join in?"  Sometimes you may have to gently remind an 

extravert that others may not jump in so readily. "Good point, Patricia. Let's explore this point for just a 

minute. What do you others think about this?" 

 

Introverts, on the other hand, tend to get energized through the inner world of concepts, ideas, and 

feelings. Introverts are not necessarily shy; however, they do not tend to share their thoughts and feelings 

as readily as extraverts. When an introvert has a good weekend, he or she will tell you only so much. You 

may have to dig a bit to get the details. Introverts tend to think inside their heads, and speak only when 

they know what they want to say. A rule of thumb is that introverts don't speak until they know what they 

think, whereas extraverts don't know what they think until they speak.   Introverts may prefer quieter, more 

contemplative forms of praying. When dealing with introverts in a formation group, it may be helpful to 

"encourage" them to speak, particularly if the extraverts are really on a roll. "James, you look like the 

wheels are turning in your head. What do you think about this?" 

 

THINKERS—FEELERS:  These categories indicate how we prefer to process information. Thinkers tend 

to process information through logical thinking. They value consistency of ideas and the flow of thought. 

Thinkers are often able to look at multiple sides of an issue because they can distance themselves from 

their own feelings about a subject. Many times thinkers will actually argue the side they personally 

disagree with, just to explore those possibilities. Sometimes it seems as though a thinker is not personally 

invested in an issue. This is not true. They just invest themselves in different ways.  At times, they may 

need to be encouraged to express their feelings, to reveal what is in their heart. 

 

Feelers, on the other hand, tend to process information through their personal value system. This does 

not mean that they do not think logically. Feelers value harmony, both internal and external. Feelers are 

strong in their commitment to what they feel is true and just. They may be more concerned about how 

some idea or policy will affect people than about how logical the idea or policy is. Sometimes it may seem 

as though they are too personally invested in an issue, and may need to be reminded to explore other 

sides of an issue. 

Our fraternities need extraverts and introverts, thinkers and feelers. Without each, we would become 

lopsided. It is our job, as formators, to help orchestrate these various instruments of God's peace. 

Source:  Compiled by Dr. Edward L. Shirley, S.F.O., National Formation Commission, 1999, 2005. 



Optimal Adult Learning Conditions 

 

Adults learn best when: 

1) treated with respect as self-directing persons; 

 

2) the learning situation is related to their past experience; 

 

3) they have participated in the planning of the learning activity and set their own goals; 

 

4) they are physically comfortable and can socialize with those in the learning group and 

process; 

 

5) they are with their peers, freely learning in groups; 

 

6) there are opportunities for a variety of learning activities; 

 

7) problem-centered situations arise or a question needs resolving or a task needs doing; 

 

8) they can see progress, immediate results and personal reward for time and money 

spent; 

 

9) they evaluate themselves. 

 

 

 

 

 

 

 

Source:  Adapted by David & Thérèse Ream, S.F.O., from: William E. Shultz, Adults learn best . . . In 
Sharing the Light: Quarterly Newsletter of the Altoona-Johnstown Diocesan Office of Religious Education-
CCD, 2005, issue 1, page 3. 



ENGAGING LEARNERS 

 Arouse and create interest in learners: 

  - begin with personal interests 

  - stimulate new interests 

 Build curriculum from and for learner’s lives: 

  - look at and reflect upon their own experiences 

  - draw upon what they already know and make connections 

 Pose personally engaging questions and questioning activities: 

  - invite them to reflect beyond recall and logic 

  - elicit feelings, insights and understandings, memories and imaginings 

  - encourage judgments and decisions 

 Challenge learners: 

  - beyond present achievements 

  - to excel according to their capacities 

 Imagine ways to arouse curiosity: 

  - look for the mystery in things 

  - allow time for investigation 

 Have enthusiasm for what you are teaching 

 Vary teaching methods: 

  - self-expression 

  - listening to each other 

  - reflection on experience 

  - story telling 

  - creative projects 

  - research assignments 

  - artwork 

  - forms of ritual 

  - service to human need 

 Assign varied ―requirements‖ favoring, when possible, ones that demand their own 

creativity: 

  - students’ judgments and opinions 

  - learners’ outlooks and sentiments 

 Help them to make meaning: 

  - find purpose in what is being learned 

  - connect what they are learning with themselves and their world 

 

 

Source:  Compiled by Teresa V. Baker, S.F.O., from Thomas H. Groome, Educating for Life: A Spiritual 
Vision for Every Teacher and Parent, 1998, 107-109. Allen, TX: Thomas More. Used with permission of 

Thomas H. Groome, 2005. 

 


